
Day Time Presentation Name Description Presenters
Monday 8-9 a.m. Making Mortality Grand Rounds 

“Grand” Again: A Key Performance 
Indicator

With a targeted focus on interdisciplinary 
collaboration, BSMH embarked on a journey 
toward improving patient safety through an 
innovate approach. Recognizing the toll that 
COVID-19 had on associates, it was time to do 
something that had never been done before. A 
nurse-led team facilitated a series of collaborative 
sessions, with a call to action from all disciplines.

Katrina Moog, MSN, RN, CPHQ, manager, 
Care Reliability, Bon Secours Mercy Health

Roberta Azzo, MHA, reliability engineer, Bon 
Secours Mercy Health

Monday 9:45-10:45 
a.m.

Building Clinical Quality in Acute Care This session will explain how to drive change and 
advance quality across disciplines in acute care.

Jestin Carlson, MD, MS, MHA, CPE, national 
director, Clinical Education, US Acute Care 
Solutions

Monday 2-3 p.m. Improving Sepsis Care Quality: How a 
Dedicated Program and Multi-
Disciplinary Collaboration Changes 
the Game

Attendees will learn how Summa Health System 
implemented and developed a dedicated Sepsis 
Program. This includes: development of the 
program’s infrastructure, goals, multi-disciplinary 
team and interventions. Data outcomes showing 
improvement as a result of the Program will be 
shared.

Michelle Evans, RN, MSN, APRN, NP-C, 
Sepsis Program coordinator, Summa Health 
System

Monday 3:15-4:15 
p.m.

When 1+1 = 90 Attendees will become knowledgeable about how 
combining specific strategies aimed at improving 
the patient and family experience creates an 
additive effect that is greater than the sum of 
their parts. 

Amy Helder, MS, ACHE, administrative 
director, The Ohio State University Wexner 
Medical Center

Tuesday 8-9 a.m. The S.P.O.T. Patient Fall Prevention 
Program

The structure of the SPOT fall program is based on 
Safety, Prevention, Observation and Teamwork. A 
culture of safety is the fundamental pillar for a 
successful fall prevention program. The remaining 
pillars will be discussed and strategies to 
implement and monitor for effectiveness will be 
provided. 

Terry R. Winemiller, BSN, RN, CPHQ, senior 
improvement RN, Clinical Risk & Patient 
Safety, University Hospitals, St. John Medical 
Center

Tuesday 9:45-10:45 
a.m.

Achieving Performance Improvement 
Through Advanced Analytics and 
Process Transformation

In this session, presenters will use cases where UC 
Health was able to successfully improve patient 
movement, increase capacity, increase surgical 
volume and reduce delays using a combination of 
advanced analytics and process transformation. 
We will also describe how AI can be used to 
model patient flow and allow for optimal resource 
allocation. Finally we will show how similar 
analytics can be used to reduce health disparities 
and increase patient experience.

Jamie McGlothlin, PhD, director, Health Care 
Analytics national lead, RSM US LLP

Tyler French, assistant vice president, UC 
Health 

Tuesday 2-3 p.m. Strategies to Implement Public 
Access to Naloxone: A Ground Zero 
Rescue Response

Attendees will gain an understanding of: the role 
naloxone plays in reversing opioid overdose; 
strategies for distributing naloxone to the general 
public through multiple venues; legal 
considerations and potential barriers to 
implementing public access to naloxone; and best 
practices for training the public on naloxone 
administration.

James Hubbard, paramedic, PEND project 
coordinator, ProMedica Health Systems

Tuesday 3:15-4:15 
p.m.

Decreasing the Tension with Treating 
Maternal Hypertension

Maternal hypertension is on the rise. OhioHealth 
Mansfield has committed to improving 
recognition and timely treatment for pregnant 
mothers and those mothers in the postpartum 
period. Providing an overview of baseline data, 
quality improvement initiatives and the impact on 
improving patient outcomes related to maternal 
hypertension will be highlighted.

Nicki Scott, MSN, BSN, RN, C-EFM, director, 
women's health, OhioHealth Mansfield

Terry Grogg, MD, obstetrics and gynecology 
physician, OhioHealth Physician Group, 
OhioHealth Mansfield
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