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CONTINUING EDUCATION
• The link for the evaluation of today’s program is: 

https://www.surveymonkey.com/r/Opioid-Expertise-Sept19

• Please be sure to access the link, complete the evaluation 
form, and request your certificate. The evaluation process will 
remain open two weeks following the webcast. Your 
certificate will be emailed to you when the evaluation process 
closes after the 2-week process.

• If you have any questions, please contact Dorothy Aldridge 
(Dorothy.Aldridge@ohiohospitals.org)

Opioid Stewardship Series

The Ohio Pharmacists Foundation, Inc. is accredited by the Accreditation Council 
for Pharmacy Education as a provider of continuing pharmacy education.

https://www.surveymonkey.com/r/Opioid-Expertise-Sept19
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SUBMITTING QUESTIONS
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Why is Opioid Stewardship Important? 

Safety and 
Quality 

Cost Overdose 

Addiction 
Social 
Harms 

Crime 



The Opioid Crisis in the U.S.:  The 3 Waves 

Prescription 
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Heroin

2010-
2015 
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current



93,000 
U.S. Drug Overdose 

Deaths in 2020

29 % increase in 

12 months ending 
December 2020

Ahmad FB, Rossen LM, Sutton P. Provisional drug overdose death counts. National Center for Health 
Statistics. 2021.
Designed by LM Rossen, A Lipphardt, FB Ahmad, JM Keralis, and Y Chong: National Center for Health 
Statistics.



Some of the most impacted states faired better than others during the pandemic ….

Ohio, West Virginia,  Delaware, Massachusetts and New Hampshire reported > 27.8 deaths/100k population in 2018.  All except West
Virginia had and increase in fatalities LESS than the national average in 2020.  New Hampshire had a DECREASE in overdose fatalities in 
2020. 



The CDC 

estimated that 

the cost of 

Opioid Use 

Disorder ($471 

Billion and 

Opioid Overdose 

($550 Billion) in 

the U.S. in 

during 2017

TOTALED

$1,021 BILLION 

IN A SINGLE 

YEAR   



Opioid 
Steward 
ship- why 

is it 
important? 

List 
consequen

ces 
associated 
with poor 

opioid 
stewardshi

p

Describe 
leadership 

structure of a 
successful opioid 

stewardship 
program

Describe 
the role of 

the 
Pharmacist 

List 
evidence –

based 
initiatives to 

improve 
opioid 

stewardship



METROHEALTH OPIOID LEADERSHIP STRUCTURE AND 
STAKEHOLDERS

Psychiatry and Dual 

Diagnosis

Substance abuse 

services including MAT 
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Role of the Pharmacist 

Pain management consults 

- Same day/visit 

- Telehealth or independent visits 

E-Consults 

- 72-hour response from clinical 
pharmacist to provider on a 
clinical query

Participation in task forces

- Opioid Safety 

- Peer review 

- Epic Strike force

Education 

-Academic detailing 

-Lectures 

-Assist with creation of education 

tools/handouts

- Assist with education modules 

Leadership 

- Advocacy

- Program development 
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Opioid Stewardship Initiatives 

Data
Electronic 

Health

Record   

Pain 
management 

pharmacy 
support 

Peer review Education 



Prescribing DATA

Identify and 
evaluate 

prescribing trends 
in your institution, 
compare against 

benchmarks if 
available 

Inform educational 
strategies 

Electronic 
Health record 
dashboards, 
reports, slicer 

dicer  

Tableau 

OARRS, 
Medicaid, 
OHA data 

collaborative  



Opioid 
Prescribing 

Metrics

• Total Opioid pills 

• Total Opioid Pills/100 encounter 

• Total Opioid prescriptions

• Unique Patients on Opioids

• Average MED

• % OARRS 



Accessible 
Data: Mission 
Critical  





Where to focus Efforts? 
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DE-IDENTIFIED

Individual and Departmental Scorecards



OAARS – Peer review access

2.

1. 



https://www.ohiopmp.gov/Documents/Gener

al/PEER/OARRS%20Peer%20Review%20

Access%20Form.pdf

https://www.ohiopmp.gov/Documents/General/PEER/OARRS%20Peer%20Review%20Access%20Form.pdf
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Tools for the Electronic Health Record 

HARDWIRED SOLUTIONS 

“Make the easiest option the safest option” 

Ordersets

Default quantities/doses  

BPAs/Alerts 

Dashboards 

Calculators for opioid dosing 



Opioid Stewardship Initiatives 
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Pain Management Pharmacy Support 

Pain management consults 

- Same day/visit 

- Telehealth or independent visits 

E-Consults 

- 72-hour response from clinical pharmacist to provider on a clinical query

Participation in task forces

- Opioid Safety 

- Peer review 

- Epic Strike force  
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Controlled 
Substance 

Peer Review 

• Goal: To apply standards for the safe prescribing of 
controlled substances throughout the MetroHealth 
system by reviewing prescribing practices of 
providers, providing feedback and recommendations 
for improvement in a confidential and collegial 
environment thereby reducing adverse patient 
outcomes and reducing the number of prescriptions 
for controlled substances.





Data Analyst 

Utilization review Nurse 

Case management nurse 

Pain management pharmacist 

Multi-disclipinary team of providers including advanced practice 
providers 

Peer Review Team 



Referrals (peers, pharmacy, patient, legal) 

Prescribing Data 

Overdose fatality data 

Chart review performed utilizing advocate check 
list  



Peer Review 
Pathway 

Identify providerIdentify

Review and summarize  prescribing data and overdose fatality data from Med 
examiner

Review and 
summarize

Review 10 patient charts utilizing advocate check list Review

Summarize findings and present to peer review committeeSummarize

Determine level of intervention: 

• Letter

• In person meeting 

Determine

Review ongoing basis for progress Review

Meet with provider to share data, get feedback, provide resources and set goalsMeet



Advocate 
Check List 



Resources 
for Providers 

• Education: 

• 3- day CWRU intensive prescribing course

• Scope of Pain online modules

• PCSS- MAT waiver training 

• Live simulation training

• Pain management pharmacist 

• Case Manager



Monitor and Support Providers 

Using Data Dashboards to track prescribing patterns before and after interventions 

Track prescribing trends to ensure progressing in right direction  

Continuous quality improvement with PDSA cycles to evaluate interventions

Expand successful interventions and eliminate unsuccessful interventions 



Opioid Stewardship Initiatives 

Data

Electronic 
Health

Record

Pain 
management 

pharmacy 
support 

Peer 
review Education 



Educational modules

Conferences/lectures 

Academic Detailing 
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SUMMARY 



Academic Detailing Flow at MetroHealth 



SUMMARY 

Support from 
leadership is 

vital 

Data guides 
interventions 

Interventions 
should be 
evidence 

based 

Pharmacists 
should be 
involved in 

planning and 
leading 
efforts 

Continuous 
monitoring 
for quality 

and 
improvement 



Next, lets hear from Aaron Marks 



Questions? 
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OPIOID STEWARDSHIP REGIONAL 

COORDINATORS

• Two regional coordinators
– Jean Hurd, RN

– Marsha Rodgers, RN

• Work one-on-one with hospitals
– Assist with implementation of opioid stewardship programs

– Routine contact to offer appropriate support

– Follow-up on areas of opportunity from opioid Gap analysis

– Provide resources and share effective practices with hospitals 

– Follow-up regarding progress towards goals

– Identify and collect resources to share 

• Continuing education programs
– Source speakers for monthly opioid presentations

– Obtain necessary documentation for continuing education application

– Develop programming
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OPIOID GAP ANALYSIS

https://www.surveymonkey.com/r/OPIOID2021
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FOLLOW UP

Located at the bottom of the page.
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2021 OPIOID STEWARDSHIP 

WEBCAST SERIES

Opioid Stewardship: Action

October 21, 2021

11:30 a.m. – 12:30 p.m.

Opioid Stewardship: Tracking/Reporting

November 18, 2021

11:30 a.m. – 12:30 p.m.

Opioid Stewardship: Education

December 16, 2021

11:30 a.m. – 12:30 p.m.



OHA collaborates with member hospitals 

and health systems to ensure a healthy Ohio

—

Ohio Hospital Association 

155 E. Broad St., Suite 301

Columbus, OH 43215-3640 

T 614-221-7614 

ohiohospitals.org

—

HelpingOhioHospitals

@OhioHospitals

www.youtube.com/user/OHA1915

James Guliano, MSN, RN, NPD-BC, FACHE

Vice President of Operations

Chief Clinical Officer

james.guliano@ohiohospitals.org

Rosalie Weakland, RN, MSN, CPHQ, FACHE

Senior Director, Quality Programs

Rosalie.Weakland@ohiohospitals.org


