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SEPSIS WEBSITE
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ohiohospitals.org/sepsis
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CONTINUING EDUCATION

• The link for the evaluation of today’s program is: 
https://www.surveymonkey.com/r/Sepsis-October2023

• Please be sure to access the link, complete the evaluation form, and 

request your certificate.  The evaluation process will remain open two 

weeks following the webcast.  Your certificate will be emailed to you when 

the evaluation process closes after the 2-week process.

• If you have any questions, please contact Dorothy Frabott 

(Dorothy.Frabott@ohiohospitals.org)

3October 18, 2023

https://www.surveymonkey.com/r/Sepsis-October2023


Ohio Hospital Association   |   ohiohospitals.org   |  

CONFLICT OF INTEREST
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The presenter for today’s 

program has disclosed no 

potential or actual conflicts of 

interest.
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SUBMITTING QUESTIONS
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PRESENTER



Managing Sepsis Fallouts in the 
Emergency Department to Improve 
Overall Sepsis Care

Brian Kaminski D.O. C.P.P.S

10/18/23



OBJECTIVES

1.OVERVIEW OF SEPSIS DATA COLLECTION AND 
IMPROVEMENT OPPORTUNITIES

2.PROVIDER SEPSIS QUALITY REVIEW THROUGH CHART 
ANALYSIS

3.PROCESS FOR DATA DISSEMINATION AND ONGOING 
SEPSIS EDUCATION



PROMEDICA TOLEDO HOSPITAL

SUMMARY FOR JUNE 2023 SEPSIS CORE MEASURE/ 85% PASSING

225 TOTAL CASES CODED SEPSIS

26 SELECTED AT RANDOM BY VENDOR FOR REPORTING…7 from FLOWER

19 CASES EXCLUDED FROM MEASURE:

10 TRANSFERS FROM OUTSIDE HOSPITALS

7 NO SEVERE SEPSIS

1 POSITIVE SEVERE SEPSIS/ PALLIATIVE CARE

1 POSITIVE SEVERE SEPSIS/ RECEIVED ANTIBIOTIC FOR MORE THAN 24 HOURS 

PRIOR TO SEVERE SEPSIS PRESENTATION

THAT LEAVES 7:

3 PERFECT SEPTIC SHOCK TOLEDO ED

1 PERFECT SEVERE SEPSIS TOLEDO ED

2 PERFECT SEVERE SEPSIS FLOWER ED

1 “OPPORTUNITY FOR IMPROVEMENT”:

TOLEDO ED; Lactate and Blood Cultures not ordered; summary sent

MONTHLY SEPSIS REPORT

• TOTAL SEPSIS CASES
• RANDOMIZATION
• EXCLUSIONS
• PERFECT CASES
• OPPORTUNITIES
• FAILED PROCESS



SEPSIS DATA SHEET

DOS MRN ACCT # NAME
Arrival 
Time

SEPSIS IN 
EC

SHOCK IN 
EC LACTATE BC

ANTIBIOTICS 
IN 3 HOURS

CORRECT 
FLUID 
GIVEN

Levophed 
started if 
needed

IF SHOCK- 
CVL 

PLACED Provider

Did this chart meet all 
requirements? Please let us 

know by hightlighing the case in 
question IF IT DID NOT.

12/3/2016 123456 1541 Y Y 2 Y
1900- >3 

hours
No- 0 
given Y Roberts



CHART REVIEW







SUMMARY 

• IDENTIFICATION OF SEPSIS FALL OUTS

• IDENTIFICATION OF SYSTEM FAILURES

• IDENTIFICATION OF INDIVIDUAL FAILURES

PROCESS IMPROVEMENT

• LEARNING OCCURS THROUGH INDIVIDUAL EDUCATION AND COMPLETION 
OF SEPSIS CHART REVIEW

• SYSTEM LEARNING COMES THROUGH COMMON THEMES AND FIXING 
PROCESS FAILURES

• NEW IMPROVED SEPSIS DECISION SUPPORT TO START THIS MONTH
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QUESTION
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How did you build a culture 

that is receptive to this 

structured follow-up to sepsis 

fallouts?
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QUESTION
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When education has been used as a follow-

up intervention to a fallout, what 

methodology for education delivery have 

you used and has it been effective?
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QUESTION
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What has been the most common fallout 

noted, to date? Does it vary by hospital 

unit?
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QUESTION

18

Who is responsible for developing and 

updating the physician sepsis pocket guide? 

What role does your P&T committee play in 

this?
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QUESTION

19

Is there an “effective practice” you use for 

disseminating the data specifically related 

to sensitivity?
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QUESTION
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What type of peer support among 

physicians do you foster?
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QUESTION

21

How do fallouts get communicated to 

nursing staff and what is the 

intervention?
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QUESTION
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Is there a role for the clinical pharmacist 

in this process and, if so, please explain. 

October 18, 2023



OHA collaborates with member hospitals 

and health systems to ensure a healthy Ohio

—

Ohio Hospital Association 

155 E. Broad St., Suite 301

Columbus, OH 43215-3640 

T 614-221-7614 

ohiohospitals.org

—

 

HelpingOhioHospitals

@OhioHospitals

www.youtube.com/user/OHA1915

James Guliano, MSN, RN, NPD-BC, NEA-BC, FACHE 

Senior Vice President, Operations & Chief Clinical Officer

James.Guliano@ohiohospitals.org

Manager, Administrative and Clinical Programs

Dorothy.Aldridge@ohiohospitals.org

Dorothy Frabott, BA, MBA

Director, Clinical Support Services

Kelsey.Brown@ohiohospitals.org

Kelsey Brown, BSN, RN
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